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Introduction

BarkleyREI is conducting usability testing for Alabama State University’s website redesign. 

The tests will ask participants to assess static design compositions. The purpose of these tests is to identify strengths and weaknesses that can be leveraged to improve the overall effectiveness of the site. Sessions will be conducted on June 23 – 24, 2008.

The choices of tasks and questions that are outlined in this plan are designed to focus on the following key issues:

1. Navigation 

a. Do users recognize the navigation? 

b. Does the navigation communicate place in the site? 

c. Can users return to the homepage? 

d. Are users able to move among different levels of the site?

e. Are visitors able to identify a successful path to the information they seek?

f. Are there any difficulties with the Topical Navigation and/or Audience Navigation? 

2. Labeling and content groupings

a. Do the navigation labels use language that makes sense to users?

b. Do the labels create appropriate expectations? 

c. Do the content groupings make sense to users?

d. Can users predict what type of information will be found in the various groups?

Participants

ASU will recruit 12 participants with the goal of completing 10 interviews.

Participants will fall into two groups:

1. Prospective Students

2. Current Students

Participants will each be compensated XXX.

Methodology

Usability tests will be conducted in a conference room setting on the campus, building ??, room ???. BarklyREI recommends no more than one observer is present at any time. Several people scrutinizing a session can make the participant feel uneasy. In order to extract the most relevant data possible it is critical that participants are as comfortable as possible.

The conference room should be equipped with a high-speed Internet connection, PC, and mouse. The PC should be loaded with Windows XP or 2000, Internet Explorer 6+, and Adobe Acrobat 6+.
Each session will generally last 60 minutes. Upon arrival, participants will be asked to sign a consent form, but their identity will not be revealed in any deliverable. A brief introduction and interview will begin each session. Interviews will be tailored to audience type and designed to confirm participant background information. One goal of the interview is to give participants time to become comfortable talking to the facilitator. 

Sessions will generally follow the interview script. Participants will be asked to complete a specific series of tasks and ‘think aloud’ as they work through each task. The think aloud protocol allows the facilitator to learn participants’ reactions to and perceptions of the site. The facilitator will adapt tasks during each test in response to individual reactions. Therefore, each test will vary slightly from the interview script in order to extract the most relevant data possible.

Tasks will be performed by using the static design compositions. Participants will be asked to walk-through responses using the mouse pointer to indicate where they would click.

Sessions will conclude with a second, short interview. This interview will probe to gain insight into participant thoughts and feelings about the website. Specific questions will focus on participant’s understanding of the information and capabilities on the pages. The questions that are asked may vary as they will be tailored to fit the situations that occur during testing.

The facilitator will make an audio and screen recording of each session so he can focus on interacting with participants. After each session, the facilitator will write some notes but the majority of data will be held in the audio and screen recording. 

At the conclusion of all the tests, the data will be compiled and analyzed. The resulting report will describe any issues uncovered by the tests. Each issue will refer back to specific incidents that occurred during the tests with participant quotes as supporting evidence. BarkleyREI will also provide recommendations to remedy any issues identified.

It’s important to note that these tests are qualitative in nature; the results are not intended to be statistically significant. Instead, participants are carefully chosen to represent the target audience. 

Interview Guide 

Estimated time: 60 minutes

Introduction and warm up – 5 minutes 

Interviewer will introduce himself. Interviewee introduces him or herself. 

Purpose of the project:
We asked you here today to get your feedback on sections of Alabama State University’s new website. The website is still in development so today we’re going to look at static designs. This website is being developed to replace the existing ASU website.

This will take about an hour. It will be simple; I’ll show you some designs and ask you a few questions about each. I’ll also give you a few tasks that ask you to find information on the website. We only have a few design pages so you’ll only be able show me where you would start to look. You can use the mouse to show me where you would click, but the links in the design don’t work yet.

While you are going through the designs, I’d like you to speak out loud what you are thinking—tell me what you’re looking for, what you’re expecting to see, if something surprises you or frustrates you. Remember that we are looking for ways to improve this site, so negative feedback is helpful. Please don’t be afraid to criticize.

Consent:

If it’s okay with you, I’d like to make an audio and screen recording of this session. I use the recording so I don’t have to worry about taking notes. I can go back to the recording to review the things we found. 

Also, we will not use your name in the report that comes out of this study. Any personal information you use today will remain confidential. And if you become uncomfortable at any time, please let me know and we’ll stop. 

This is a consent form that says you understand everything I’ve just told you. [Participant signs form and is given a copy to keep.] At the end of the interview, I will give you your thank you gift.
Opening Discussion – 10 minutes 

Prospective Students

· General Internet Usage

· How often do you use the Internet (every day, a few times per week, etc.) and how much time do you spend on the Internet? 

· What do you primarily use it for?
· What year are you in school?

· Where are you in the process of picking a college to go to?

· What other schools are you considering? 

· How big a role does the Web play in your search for a school? 
· What are the top pieces of information you are looking for? 

· Think about the last time you visited a university website. Which school was it? What did you do? Did you like the site?
· What features or content would be most helpful to you as a prospective student? 
· Were there any features on other sites that were particularly helpful?

· Have you visited the ASU website? The last time you visited it, what were you looking for? Did you face any difficulties? What else did you use the site for?
· How important of a factor is cost in choosing a school?
· How important of a factor is the availability of financial aid in choosing a school?
Current Students

· General Internet Usage

· How often do you use the Internet (every day, a few times per week, etc.) and how much time do you spend on the Internet? 

· What do you primarily use it for?
· What is your year and major?

· How often do you visit the current ASU website? The last time you visited it, what were you looking for? 
· As a student, what are the things you use the website for most? Is this on the website or in the Hornet’s Web?

· What areas in the site do you go to the most?

· Is there information you’ve tried to find on the ASU website and were unable to find? 

· What would you change on the current website?
· What made you decide to come to ASU?
· Do you currently have financial aid?
· Do you keep checking for additional aid you can receive?
Design Review - 40 minutes 

Okay, now I'm going to show you the website designs.  
Prospective Students

Homepage

[Show participant homepage.] This is the new ASU homepage.  

· What is your overall impression? 

· Does this make sense to you? Does it feel like “Alabama State University”? How well does the homepage represent what ASU stands for in your mind?
· Is this what you expected to see?

· What was the first thing you noticed?

· You mentioned you would come to this site to find BLANK. Where would you go to find that from here?

· Where would you go if you wanted to find

· If you can major in English here

· How much it costs to go to ASU
· How to apply to ASU

· Directions to the university
· About dorms and residence halls at ASU
· What type of places there are to eat on campus

· When the application for this university is due

· What the student to faculty ratio is

· What there is to do in Montgomery
· What percentage of people who apply get admitted

· What financial assistance is available at ASU
· If there is a plan of some sort, such as a pricing system, for meals on campus

· What kind of clubs there are on campus that you could join

· What the average SAT score is

· What the gyms are like at ASU
· What study abroad opportunities there are

· Can you think of other tasks you use (or would use) the website for? Where would you go to accomplish them? 

· Which of these tasks do you do most frequently? 

· Does it seem like anything is missing?
· What would you expect to find behind these links? [Interviewer will walk through each link and probe for insight.] Would you go to this link?
· Which of these sections would you go to? What for?
· What would you change?
Academics

[Show participant Academics page.] This is the page you would see if you clicked on Academics.  

· Is this what you expected to see?

· What is your overall impression? 

· Does this make sense to you (referring to the page overall)?

· What was the first thing you noticed?

· You mentioned you’d come here if you were looking for _______. 

· Where would you go to find that information?

· What would you do from here?

· Where would you go, if anywhere, on the page or within the navigation on this page?

· Where would you go if you wanted to find (you can tell me that you wouldn’t even come to this page for this info)

· What type of majors are offered here

· When classes begin

· What opportunities there are for research

· If there is a study abroad program

· How would you return to the homepage?

· Does it seem like anything is missing?

· What would you expect to find behind these links? [Interviewer will walk through each link and probe for insight.]
· What would you change?

Degrees & Programs

[Show participant Degrees & Programs page.] This is the page you would see if you clicked on Degrees & Programs.  
· Is this what you expected to see?

· What is your overall impression? 

· Does this make sense to you (referring to the page overall)?

· What was the first thing you noticed?

· You mentioned you’d come here if you were looking for _______. 

· Where would you go to find that information?

· What would you do from here?

· Where would you go, if anywhere, on the page or within the navigation on this page?

· Where would you go if you wanted to find (you can tell me that you wouldn’t even come to this page for this info)

· If you can major in English here
· If you can major in Physical Therapy

· If you can major in Mathematics

· If you can major in Music Performance
· If you can minor in Art

· How would you return to the homepage?

· How do you expect the tabs to interact?

· What would you expect to find behind these tabs? [Interviewer will walk through each tab and probe for insight.]
· Does it seem like anything is missing?
· What would you change?

Music Performance Program
[Show participant B.A. in Music Performance page.] This is the page you would see if you clicked on Music Performance.  
· Is this what you expected to see?

· What is your overall impression? 

· Does this make sense to you (referring to the page overall)?

· What was the first thing you noticed?

· You mentioned you’d come here if you were looking for _______. 

· Where would you go to find that information?

· What would you do from here?

· Where would you go, if anywhere, on the page or within the navigation on this page?

· Where would you go if you wanted to find (you can tell me that you wouldn’t even come to this page for this info)

· Where would you go if you wanted to find

· What courses are required to get a major in Music Performance
· What kind of jobs you could get with a Music Performance degree

· How would you return to the homepage?
· Does it seem like anything is missing?

· What would you expect to find behind these links? [Interviewer will walk through each link and probe for insight.]
· What would you change?

· Is it clear or confusing of where you are located in this website? Why?

· Did you notice that the rest of the navigation that was on the previous page on the left is now gone? Now it is just this current page and its sub-navigation listed.

· Is that confusing or is it okay?

Music Performance Program Deep Nav

[Show participant B.A. in Music Performance Deep Nav page.] This is another example of the Music Performance Program page but with all of the navigation in the left still displayed.  
· What are your thoughts of how this compares with the navigation style of the previous page?

· Try to find again what kind of jobs you could get with a Music Performance degree

· Is it easy to find the sub-navigation for B.A. in Music Performance?

· What if you kept browsing through the different sub-navigation? Would it get frustrating or be no problem?

· Which style of navigation do you prefer? Why?
Student Life

[Show participant Student Life page.] This is the page you would see if you clicked on Student Life in the main navigation.  
· Repeat the same questions as for the previous pages, but use the following tasks instead

· Where would you go if you wanted to find

· Information about dorms and residence halls at ASU
· What type of places there are to eat on campus

· What there is to do in Montgomery
· What the gyms are like at ASU, for example how many there are, what type of equipment they have, and so forth

· What kind of clubs there are on campus that you could join
· How would you return to the homepage?

Admissions
[Show participant Admissions page.] This is the page you would see if you clicked on Admissions.  

· Repeat the same questions as for the previous pages, but use the following tasks instead

· Where would you go if you wanted to find

· When the application for this university is due

· What financial assistance is available at ASU
· How would you return to the homepage?

Undergrad Admissions
[Show participant Undergrad Admissions page.] This is the page you would see if you clicked on Undergrad Admissions.  

· Repeat the same questions as for the previous pages, but use the following tasks instead

· Where would you go if you wanted to find

· How much it costs to go to ASU
· When the application for ASU is due

· How to apply to ASU

· What financial assistance is available at ASU
· How would you return to the homepage?

Cost & Aid
[Show participant Cost &  Aid page.] This is the page you would see if you clicked on Costs & Financial Aid.  

· Repeat the same questions as for the previous pages, but use the following tasks instead

· Where would you go if you wanted to find

· When the application for financial aid is due
· The dates you should be receiving your aid

· How much grad school will cost

· What financial assistance is available at ASU

· The status of receiving your aid

· How would you return to the homepage?
About ASU

[Show participant About ASU page.] This is the page you would see if you clicked on About ASU.  

· Repeat the same questions as for the previous pages, but use the following tasks instead

· Where would you go if you wanted to find

· Student to Faculty ratio

· Directions to ASU
· A map of ASU
· How would you return to the homepage?
Current Students

Homepage

[Show participant homepage.] This is the new ASU homepage.  

· What is your overall impression? 

· Does this make sense to you? Does it feel like “Alabama State University”? How well does the homepage represent what ASU stands for in your mind?

· Is this what you expected to see?

· What was the first thing you noticed?

· You mentioned you would come to this site to find BLANK. Where would you go to find that from here?

· Where would you go if you wanted to find

· When finals start for this semester

· Information about studying abroad

· What classes you need to take for your major

· What classes are available this Fall

· Register for classes

· Help finding a job after you graduate
· Hours for the gym on campus

· Hours for the library on campus

· What plays at ASU are coming up and when they are

· How to request a transcript

· Events happening at school

· Getting financial assistance with paying for college

· Student Clubs

· Change your meal plan

· Learn more about the intramural sports on campus

· What days you get off from school

· Find the email info and office room for a faculty member

· Can you think of other tasks you use (or would use) the website for? Where would you go to accomplish them? 

· Which of these tasks do you do most frequently? 

· Does it seem like anything is missing?
· What would you expect to find behind these links? [Interviewer will walk through each link and probe for insight.] Would you go to this link?

· Which of these sections would you go to? What for?

· What would you change?
Academics

[Show participant Academics page.] This is the page you would see if you clicked on Academics.  
· What is your overall impression? 

· Does this make sense to you? Does it feel like “Alabama State University”? How well does the homepage represent what ASU stands for in your mind?

· Is this what you expected to see?

· What was the first thing you noticed?

· You mentioned you would come to this site to find BLANK. Where would you go to find that from here?

· Where would you go if you wanted to find (you can tell me that you wouldn’t even come to this page for this info)

· What the requirements are for your major, as in what classes you need take, how many electives you can take, and so forth

· When classes begin

· Find the time and day of the week a class of interest is

· What opportunities there are for research

· What courses are available to be taken this fall

· Sign up for classes for the upcoming semester

· Study abroad opportunities

· How would you return to the homepage?
· Can you think of other tasks you use (or would use) the website for? Where would you go to accomplish them? 

· Which of these tasks do you do most frequently? 

· Does it seem like anything is missing?
· What would you expect to find behind these links? [Interviewer will walk through each link and probe for insight.] Would you go to this link?

· What would you change?
Student Life

[Show participant Student Life page.] This is the page you would see if you clicked on Student Life in the main navigation.  
· Repeat the same questions as for the previous pages, but use the following tasks instead

· Where would you go if you wanted to find

· How to change your meal plan

· What there is to do in Montgomery

· What intramural sports there are that you can join

· Learn more about the different clubs that you can join

· What time the cafeteria is open

· When the next basketball game is

· About other dorms and residence halls at ASU

· What time the gym is open
· What events are coming up soon on campus
· How would you return to the homepage?

Admission (if time allows)

 [Show participant Admission page.] This is the page you would see if you clicked on Admission.  

· Would you come to this page?

· Is this what you expected to see?

· What is your overall impression? 

· Does this make sense to you (referring to the page overall)?

· What was the first thing you noticed?

· You mentioned you’d come here if you were looking for _______. 

· Where would you go to find that information?

· What would you do from here?

· Where would you go, if anywhere, on the page or within the navigation on this page?

· Does it seem like anything is missing?

· What would you expect to find behind these links? [Interviewer will walk through each link and probe for insight.]
· What would you change?

Cost & Aid

 [Show participant Cost & Aid page.] This is the page you would see if you clicked on Costs & Financial Aid.  

· Repeat the same questions as for the previous pages, but use the following tasks instead

· Where would you go if you wanted to find

· Do you currently receive financial aid? If no, are you interested in getting financial aid?

· When the application for financial aid is due

· Different forms of financial aid that are available, aid beyond just FAFSA

· The dates you should be receiving your aid

· What financial assistance is available at ASU

· The status of receiving your aid

· How would you return to the homepage?
About ASU
[Show participant About ASU page.] This is the page you would see if you clicked on ASU.  

· Repeat the same questions as for the previous pages, but use the following tasks instead

· Where would you go if you wanted to find (you can tell me that you wouldn’t even come to this page for this info)

· A map of ASU
· Directions to ASU

· How would you return to the homepage?

Current Students

[Show participant Current Students page.] This is the page you would see if you clicked on Currents Students.  
· Repeat the same questions as for the previous pages, but use the following tasks instead

· Where would you go if you wanted to find

· The Blackboard

· When the bookstore is open

· How to write up a resume

· How to find an internship

· How to interview for a job

· What to do with your computer if it is broken

· Request a Transcript
· Dates of when you can sign up for classes for next year

· How would you return to the homepage?
Summary of overall experience – 5 minutes
· Now that you’ve had a look through the designs, what are your overall impressions?

· As you were going through the designs, did anything strike you as odd or confusing?
· Would you reorganize any of these sections?

· Do you feel like this will be an improvement over the current website? 

· Is there anything you would change?

· Do you have any questions? Is there anything you’d like to add?

Thank you and close 

Thank you very much for your time. [Pay participant and have him/her sign receipt]
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